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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

ENVIRONMENT AND COMMUNITY PANEL

Minutes from the Meeting of the Environment and Community Panel held on 
Tuesday, 21st January, 2020 at 6.00 pm in the Council Chamber - Town Hall, 

Saturday Market Place, King's Lynn PE30 5DQ

PRESENT: Councillors C Sampson (Chair), L Bambridge, C Bower, A Bubb, 
A Bullen, S Collop, M de Whalley, A Kemp, J Kirk, J Lowe, 

S Squire and M Wilkinson.

MEMBERS PRESENT UNDER STANDING ORDER 34: Councillors Parish, 
Rose and Ryves.

OTHER MEMBERS PRESENT: Councillors Moriarty and Rust.

PORTFOLIO HOLDERS:
Councillor I Devereux – Portfolio Holder for Environment
Councillor Kunes – Portfolio Holder for Commercial Services
Councillor E Nockolds – Portfolio Holder for Culture, Heritage and Health

OFFICERS:
Martin Chisholm – Assistant Director, Operations and Commercial
Ged Greaves – Senior Policy and Performance Officer
Dave Robson – Environmental Health Manager

BY INVITATION:
Lorne Greene – Police and Crime Commissioner
Superintendent Dave Buckley – Norfolk Constabulary
Adam Worley – Anglian Water
John Daniels – Environment Agency
Bob Monroe – Environment Agency

EC63:  APOLOGIES FOR ABSENCE 

There was none.

EC64:  MINUTES 

RESOLVED: The Minutes from the previous meeting were agreed as a 
correct record and signed by the Chair.

EC65:  DECLARATIONS OF INTEREST 

There were no declarations of interest.

EC66:  URGENT BUSINESS 
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There was none.

EC67:  MEMBERS PRESENT PURSUANT TO STANDING ORDER 34 

Councillor Parish – EC70
Councillor Rose – EC73 
Councillor Ryves – all items

EC68:  CHAIR'S CORRESPONDENCE 

The Chair informed the Panel that he had received correspondence 
from Councillor Beal regarding EC70.  The correspondence would be 
read out to the Panel during consideration of the item.

EC69:  POLICE AND CRIME COMMISSIONER ATTENDING TO PROVIDE 
MEMBERS WITH THE OPPORTUNITY TO DISCUSS STRATEGIC 
AND OPERATIONAL MATTERS 

The Police and Crime Commissioner Lorne Greene and 
Superintendent Dave Buckley were present at the meeting.  Lorne 
Greene explained that this was an opportunity for Councillors to 
express their views and ask questions.

Lorne Greene provided the Panel with an overview of the Police and 
Crime Commissioner role and the priorities that had been set within the 
Police and Crime Plan.

Superintendent Dave Buckley informed the Panel that he was 
responsible for local policing.  He provided an overview of recent 
activity within the force, including increasing the amount of police 
officers, creation of a proactive drug squad, increasing response 
strength and County Lines. 

He explained that crime was reducing in most areas, but there was a 
rise in domestic violence and sexual offences.  Antisocial behaviour 
was being managed, but it was recognised that there was still some 
significant issues.

The Chair thanked Lorne Greene and Superintendent Dave Buckley for 
the information and invited questions and comments from the Members 
present, as summarised below.

Councillor Bambridge asked if statistics were kept on the cost of the 
night time economy in King’s Lynn.  Superintendent Dave Buckley 
explained that indicative costs were available and most of the resource 
focussed on Friday and Saturday nights, between 10pm and 5am, in 
the Norfolk Street area of King’s Lynn and Downham Market.
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Superintendent Dave Buckley explained that usually on a Saturday 
night in King’s Lynn there would be a Sergeant and ten officers 
available to cover the town centre.  He explained that having a 
presence in King’s Lynn town centre, rather than just being responsive 
had helped reduce the amount of incidents and was a preventative 
measure.  

Councillor Wilkinson commented that after the loss of PCSO’s she did 
not feel that there was much of a Police presence on the Estates in 
King’s Lynn.  She explained that there was often groups of young 
people who were dangerous on bikes and could be intimidating.  
Superintendent Dave Buckley explained that there was dedicated Safer 
Neighbourhood Teams in King’s Lynn and they covered the Estates on 
foot and by bicycle.  He explained that over Christmas more resources 
had been diverted to the town centre, so there may have been a 
decreased presence, but they should now be getting back out into the 
community.

Lorne Greene made reference to the importance of a visible police 
presence, but asked Members to be mindful of the important issues 
which needed dealing with and were desk based, such as online fraud 
and child exploitation investigations.

Lorne Greene explained that antisocial behaviour and substance abuse 
was a concern within a lot of communities.  Therefore he had 
undertaken to convene round table discussions, which would include 
representatives from the Borough Council, County Council, Child 
Services and the Police to look at the situations which got young 
people engaged in antisocial behaviour.

Superintendent Dave Buckley also encouraged Councillors to get in 
touch with him or their Local Beat Manager if they had any queries.

Councillor Kemp commented that local consultation was important and 
asked if the Safer Neighbourhood Action Panel meetings would be 
reinstated.  She also referred to county lines, domestic violence and 
the need for another domestic violence refuge.  Lorne Greene 
explained that Safer Neighbourhood Action Panel meetings had been 
effective in the past, but attendance had been dwindling and alternative 
ways to make use of officer time whilst engaging with the public had 
been explored.  Superintendent Dave Buckley explained that Police 
Officers were now available to engage with the public in various ways 
such as a presence in public places such as supermarkets and 
suggestions on other ways to engage were welcomed.

Lorne Greene made reference to domestic violence and the white 
ribbon campaign.  He explained how he planned to raise awareness 
and encourage organisations to work together to tackle this issue.

Superintendent Dave Buckley referred to county lines and explained 
that these did operate in King’s Lynn.  There was a team available to 
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work on intelligence received and take action on those who tried to 
establish themselves in the area.  He referred to stop and search 
powers which were being used and had resulted in more arrests.  He 
also made reference to ANPR cameras which were useful in showing 
movement in and out of the County and enabled the police to track 
down offenders and take action.

Councillor Bullen asked about the links between drug use and crime.  
Superintendent Dave Buckley explained that drug and alcohol abuse 
was a big factor in violence and antisocial behaviour and there had 
been an increase in incidents involving young people.  He made 
reference to the bus station in King’s Lynn which had been a focus of 
the Police recently with over 500 interventions in the area.

Councillor Collop referred to Beat Managers newsletters and stated 
that one of the contact details in a recent newsletter was incorrect.  
Superintendent Dave Buckley explained that there was lots of different 
ways to contact the police including via email, mobile or by visiting the 
police station and he would check the contact details in the newsletter.

Councillor Squire commended her local Beat Manager and explained 
that she had worked with him on issues relating to antisocial behaviour 
and parking outside the local school.  She also referred to county lines 
and that a large level of young people with social issues and Autism 
were being targeted.  She hoped that local and national organisations 
were being engaged and educated on this issue.  

Councillor Squire also referred to a knife crime video which had been 
made available to schools, but she was aware that it had not been 
shown to all students as it was considered to be too violent.  She 
explained that she had seen the video and felt it was important that it 
was made available to all, to which Lorne Green agreed, but stated that 
it would be up to schools on what they showed to their students.

She also stated that she did not feel that Norfolk Police took all 
harassment cases seriously and this needed improvement.  Lorne 
Greene explained that new powers to address this had now come into 
force.

Reference was also made to the plans for the Police and Crime 
Commissioner to take over operation of the Fire Service.  Lorne 
Greene explained that he had explored if it would be worthwhile for the 
Police and Fire Service to merge.  He felt that it would result in 
efficiency savings and the report prepared as a result of the 
investigation had also concluded this, however Norfolk County Council 
did not find merit in the report.  Lorne Greene was pleased to 
announce that there was now enhanced collaboration between the 
organisation and facilities were being shared, but he still felt that more 
benefits would be brought forward should there be shared 
responsibility.
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Councillor Ryves addressed the Panel under Standing Order 34.  He 
referred to ANPR in rural areas and how it could help elderly people 
feel more secure in rural areas.  Superintendent Dave Buckley 
explained that ANPR was a great benefit and was available in most 
police vehicles as well as static cameras and provided a great deal of 
intelligence.

Lorne Greene and Superintendent Buckley thanked the Panel for 
giving them the opportunity to attend the meeting and encouraged 
Members to contact them if they had any concerns.

EC70:  ENVIRONMENT AGENCY AND ANGLIAN WATER ATTENDING 
REGARDING BATHING WATER QUALITY 

The Assistant Director, Operations and Commercial explained that 
Resort Services worked closely with Anglian Water and the 
Environment Agency regarding bathing water quality.

The Chair welcomed Adam Worley from Anglian Water and John 
Daniels from the Environment Agency to the meeting.  Members 
received a presentation from both organisations on bathing water 
quality.  Copies of the presentations are attached.

The Vice Chair read out correspondence received from Councillor Beal 
as set out below:

“As you are not doubt aware all the drainage from Hunstanton 
promenade goes directly onto the beach.  This includes all the waste 
water from every trader on the promenade.  I am constantly told from 
the Portfolio Holder and Officers of the Council that I’m overplaying the 
matter and the waste and hazard materials have little or no effect on 
sea life or bathing water. 

This I find hard to believe as I have ice cream machines and I know 
when we clean the machine every week there are four cycles of 
cleaning with different types of waste going into the system including in 
the last cleaning cycle five gallons of steriliser and all this from the 
multiple of ice cream sellers must have effect on the quality of the sea 
water.  Also all the chemicals that are used to keep the kiosks clean 
are all going down the promenade drains pictures supplied.  Every 
trader in the town has to pay water rates so how come seafront traders 
don’t but if it’s claimed they do then why are they allowed to dump it 
into the sea.

It is felt by lots of the public that a water collection should be made 
from the seafront traders (by bowser) and pay water rates like other 
traders do.

So what I need to know is that you can assure me, the residents and 
tourists that contaminated water that is being dumped on our beach 
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has no effect on wildlife, bathing water or the blue flag water quality as 
said by officers and including seafront officers.  

Thank you for your attention and look forward to an answer.”

The Assistant Director explained that Resort Services had operational 
responsibility for the Promenade and did not have any evidence that all 
traders were doing this.  He explained that he was aware of isolated 
incidents, all of which had been followed up by a visit to the premises 
by the Community Safety and Neighbourhood Nuisance Team or 
Environmental Health.  He concluded that on occasion it had happened 
but not every trader could be considered irresponsible in this respect.  

John Daniels explained that if there was evidence of waste water being 
disposed onto the beach then this could be investigated.  He also 
explained the prosecution powers available to the Environment 
Agency.  Adam Worley explained that there was no direct evidence of 
poor bathing water quality as a result of the issues raised by Councillor 
Beal.  

John Daniels explained that if it was clean water, which included 
diluted disinfectant etc. this should not have an impact on water quality, 
however it was when water sat for a long period of time in the drainage 
network it could go septic which could have an impact.

The Chair invited comments and questions from the Panel as 
summarised below.

Councillor Parish made reference to water quality in Heacham and how 
the increase in caravans and the amount of visitors could have an 
impact on water quality.  He also referred to the water treatment works 
and stated that there was local concern about the capacity of this, 
especially when further development took place, and he asked Anglian 
Water to be mindful of this in the future and the impact that this could 
have on bathing water quality.  Councillor Parish also commented that 
poor water quality could have a link to the lack of dog waste bins 
available.

In response to a question from Councillor Parish regarding 
classification categories, John Daniels explained that the wording was 
from the European Directive.  Councillor Parish asked if officers were 
satisfied of the rating of ‘sufficient’.  It was explained that sufficient 
meant that it was safe to bathe, but of course it would be better to have 
as higher rating as possible.

Those present were reminded that the warnings were included in the 
ratings and these warnings were based on rainfall and weather 
predictions.  

Councillor Ryves addressed the Panel under Standing Order 34.  He 
asked if cleaning chemicals would show in the measuring of water 
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quality.  Adam Worley explained that it was bacteria and septic which 
was being measured.  Councillor Ryves also asked why there was no 
evidence of water waste from promenade kiosks.  The Assistant 
Director explained that officers visited the kiosks annually and asked 
about waste arrangements.  If sufficient arrangements for disposal 
were in place this would be accepted, unless evidence was produced 
to the contrary.  The Assistant Director reiterated that there had been 
evidence of occasional situations when waste receptacles had 
overflown in peak season, but it was accepted that this could be a one 
off.

Councillor Ryves raised concern that kiosks were only visited annually.  
He encouraged self-policing and needed evidence that it wasn’t 
happening.  The Assistant Director explained that complaints were 
taken seriously and where evidence of a breach was confirmed a 
further visit had been conducted.  He explained that resources were 
limited and the response needed to be proportionate.

The Vice Chair, Councillor Bower explained that the area was self-
policing and businesses did pass on their concerns to her and she 
worked with Resort Services to resolve issues.

The Chair asked for the view of Anglian Water and the Environment 
Agency on the issues relating to the seafront kiosks.  Adam Worley 
explained that unless run off went into their assets, there was no power 
for Anglian Water to get involved.  John Daniels explained that the 
Environment Agency dealt with criminal law and did not get involved in 
civil matters.  He explained that fines could be issued only if sufficient 
evidence was collected.

Councillor Bullen commented that he was surprised that there was a 
lack of avian pollution given the amount of wildfowl in the area.  He 
also asked if John Daniels and Adam Worley would bathe and allow 
their family to bathe in waters in West Norfolk.  They both stated that 
they would and explained that it was generally just at certain times of 
the year that the results were lower.  It was also explained that the best 
time to bathe was in peak sun as it improved the quality of the water.

The Portfolio Holder for Culture, Heritage and Health, Councillor 
Nockolds referred to previous surveys undertaken and explained that 
the weather could have an impact on water quality and other factors 
were ever changing.  She felt that all organisations were working hard 
to ensure good bathing water quality.  She also referred to the clean 
beach award.  Councillor Nockolds referred to the Wash and asked if 
the various ports and shipping activity could have an effect on water 
quality.  John Daniels explained that the contamination recorded was 
local, and it was unlikely that port activity would have an effect as the 
Wash was a vast area which meant a lot of dilution.

Councillor Squire commented that she had no confidence in the water 
quality and she had suffered from health issues as a result of bathing.  
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She also stated that testing should be carried out during the winter as 
people did go in the water all year round.  She also stated that it was 
unacceptable for sewage to enter water systems and the sea.  John 
Daniels commented that work was continually being done to try and 
improve water quality.  In response to a further question it was 
explained that the nearest ‘excellent’ rated beach was Sherringham.  
Old Hunstanton was on the border of becoming ‘excellent’ however 
some results had been unusual and had resulted in a lower rating.  It 
was also explained that results were dis-counted if a warning was 
issued not to swim.  Signs would be put up when warnings were in 
place.  

In response to a question from Councillor Bubb it was explained that 
there were nine bathing waters classified in Lincolnshire with six 
classified as excellent and three as good.

Councillor Ryves asked if data, which did not include the dis-counted 
results was available.  John Daniels explained that raw data was 
available and the dis-counted results were not taken into consideration 
until the end of the season.  It was explained that information was 
available on the Environment Agency website.

EC71:  QUARTER 2 2019/2020 PERFORMANCE MONITORING REPORT 

The Senior Policy and Performance Officer presented the report which 
contained information on the corporate performance monitoring 
undertaken during quarter 2 2019-2020.

He explained that there were six indicators that had not met target:

- HS1: % of HMO’s inspected in accordance with the programmed 
inspection regime.

- HS10: % of Careline alarms installed within 10 days from date of 
enquiry.

- HS19: No. of days to process changes to circumstances.
- HS11: Time taken (in weeks) from first contact to completion of 

work on Disabled Facilities Grant
- HS12: Time taken (in weeks) from first contact to completion of 

work on Adapt passported cases with a value under £6,000
- HS13: Time take (in weeks) from first contact to completion of 

work on Adapt grant means-tested cases with a value under 
£12,000.

The Senior Policy and Performance Officer advised the Panel that the 
Care and Repair, Repairs and Adaptations Manager would be present 
at a future meeting of the Panel to provide case studies and 
information on the indicators relating to Care and Repair.  

With regards to the other indicators which had not met target it was 
explained that HS1 was only 2% under target and HS10 had improved 
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during quarter 3 and was likely to be reported as meeting its target in 
the next monitoring report.

The Chair thanked the Senior Policy and Performance Officer for his 
report and invited questions and comments from the Panel, as 
summarised below.

Councillor Bambridge asked if there had been an increase in HMO 
applications and the Senior Policy and Performance Officer explained 
that it could be because of a recent change in regulations.

Councillor Bubb asked if actual figures could be included in the report 
rather than just percentages and the Senior Policy and Performance 
Officer agreed to provide this information.

RESOLVED: The Panel reviewed the performance monitoring report 
and agreed the actions outlined in the action report. 

EC72:  TREE PLANTING 

This item had been withdrawn from the Agenda and would be 
considered by the Panel at a future date.

EC73:  HUNSTANTON COASTAL MANAGEMENT PLAN 

The Environmental Health Manager presented the Hunstanton Coastal 
Management Plan to the Panel.  A copy of his presentation is attached.

The Chair thanked the Environmental Health Manager for his 
presentation and invited questions and comments from the Panel, as 
summarised below.

Members asked questions relating to the public realm and type of 
materials to be used along the promenade, including art installations 
and specific colours.  The Environmental Health Manager explained 
that this was not part of the Coastal Management Plan and instead 
would be taken into consideration during Hunstanton Regeneration and 
public realm work, but it would be linked to the Plan with regards to 
timescales for works.

Councillor Rose addressed the Panel under Standing Order 34.  He 
informed the Panel that he was the Borough Council’s representative 
on Hunstanton Sailing Club.  He stated that he was pleased to see 
repairs to groynes included in the plan.  He also stated that the area 
around the Sailing Club needed more sand as it was currently very 
rocky.  The Environmental Health Manager explained that repairs to 
the groynes would be prioritised and repairs would hopefully mean that 
more sand would remain on the beach.
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Councillor de Whalley asked when the modelling was carried out and 
how often it would be reviewed.  The Environmental Health Manager 
explained that modelling data would be included in the forthcoming 
report to Cabinet and erosion rates would be monitored.  He also 
explained that the flood risk would stay the same.

RESOLVED: In accordance with Standing Order 33 at 9.00pm the 
Panel resolved to continue to sit beyond three hours.
 
RESOLVED: That the Panel recommend to Cabinet that the 
Hunstanton Coastal Management Plan be adopted.

EC74:  WORK PROGRAMME AND FORWARD DECISION LIST 

Councillor Squire raised concern that some of the issues she had 
raised for addition to the Work Programme had still not been 
scheduled.  The Chair agreed to review the unscheduled items at the 
next sifting meeting.

Councillor Collop asked when an update from Alive West Norfolk would 
be brought to the Panel and the Chair would discuss this with relevant 
officers at the next sifting meeting.

RESOLVED: The Panel’s Work Programme was noted.

EC75:  DATE OF THE NEXT MEETING 

The next meeting of the Environment and Community Panel would be 
held on Tuesday 3rd March 2020 at 6.00pm in the Council Chamber, 
Town Hall, Saturday Market Place, King’s Lynn. 

The meeting closed at 9.05 pm



Sources of Pollution 
West Norfolk Bathing Waters
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Anglian Water Assets
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Sewernet System
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CREH Studies
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Surface Water Outfalls
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Assessment of River Heacham 
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Non-Human Sources
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Public Campaigns 
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Advice Leaflets
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Environment Agency’s roles & 
responsibilities as regards 

Bathing Waters
January 2019

John Daniels 
(Senior Environment Officer)
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Main provisions are to 
protect public health and to 
provide information to 
beach users.
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Designation process

• Local Authorities or private owners apply to Defra to have the beach 

designated

• Evidence required – usage (surveys), facilities, local consultation

• Defra consult and, if agreeable, designate the bathing water

• Environment Agency samples and assesses compliance
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Profiles

• Each bathing water has to have a profile published
• http://environment.data.gov.uk/bwq/profiles/index.html
• Web search “bathing waters”.  Often top of the list.

• Provides information relating to:
• Water quality and classification
• Catchment description
• Pollution risks

• Sewage discharges
• Agriculture
• Algae & phytoplankton

• Pollution management & investigations
• “working with others” – local authorities, water companies, etc.

• Published by Environment Agency

693



694



695



696



Sampling

• Bathing season – 15th May to 30th September
• Generally 20 samples are taken through season (1 prior to 15th May)

• Frequency can be reduced to 5, 10 or 15 depending on chance of classification 
change

• Samples should be taken across all tidal conditions and at weekends
• Some beaches only sampled near high water – H&S or access

• Data also gathered about beach pollution – algae, litter, plastic & dog mess
• Samples analysed by EA National Laboratory Service within 24 hrs of 
sampling

• Samples analysed for E coli & Intestinal enterococci (FIOs)
• Results published on Bathing Water Explorer ASAP (about 5 days)
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Results for Heacham from BW Explorer
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Results for Hunstanton Main from BW Explorer
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Results for Old Hunstanton from BW Explorer
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Heacham
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Hunstanton Main
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Old Hunstanton
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Classification
• Sample results gathered over 4 years

• Number of samples range from 20 to 80 depending on sampling frequency

• Classification based on a percentile value (either 90th or 95th percentile)
Standards (Coastal Waters) Classes

Excellent Good Sufficient Poor

E.coli (EC/100ml), must be <= 250 500 500 >500

IE (IE/100ml), must be <= 100 200 185 >185

95th
percentile

95th
percentile

90th
percentile

90th
percentile

• Results are a national statistic and published by Defra 
in mid November
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Beach Des_year 2011 2012 2013 2014 2015 2016 2017 2018 2019

Heacham 1988 Sufficient Good Good Good Good Good Sufficient Sufficient Sufficient

Hunstanton Main 
Beach

1996 Good Good Good Excellent Good Good Sufficient Sufficient Sufficient

Old Hunstanton 1988 Excellent Excellent Good Good Good Good Good Good Good

Classification record
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MST assessment from 2018 & 2019
BEACH No of MST 

samples HUMAN SEABIRDS RUMINANT CANINE AVIAN

THE WASH OLD HUNSTANTON 
BEACH CLIFF PATH 4 strong strong 1 sample 

positive none none

THE WASH MAIN BEACH 
HUNSTANTON ADJACENT TO THE 
OASIS LEISURE CENTRE  and off 
sailing club

6 weak strong
1 sample 
positive

1 sample 
positive none

THE WASH N BEACH HEACHAM S 
SANDS CLUB 3 moderate strong none none none

HEACHAM R.S BEACH CULVERT 
HEACHAM 4 1 sample 

positive significant strong none none

HEACHAM RIVER U/S NORTH 
BEACH HEACHAM 2 1 positive 

sample weak strong none none

HEACHAM HARBOUR CHALET 
PARK 4 moderate weak strong v weak none

TRIB HEACHAM R.U/S OF CULVERT 
O/F 4 strong weak v weak none none
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Pollution Risk Forecasting
• Provides information to the public when it is possible to predict water quality
• Applies if there is a strong link between rainfall and bathing water quality
• A sign has to be posted throughout the season to inform the public
• Every morning (9am) during the BW season the EA uses measured rainfall 
(rain radar) in the catchment to determine the risk to water quality

• If it exceeds a predetermined threshold a warning is issued by email and/or 
text message

• A notice has to be posted at the beach (LA) by 10am and a message included 
on the BW Explorer advising that water quality may be poor

• If a warning is issued and a sign is posted at the beach and the EA sample the 
beach the sample result can be discounted from the annual classification.

• The forecast & warning applies for 24 hrs.
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PRF calculations for Hunstanton Main
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Pollution Risk Forecasting

Beach
PRF in 
2019

PRF in 
2020

Likely number of 
warnings per 

season
Heacham Yes Yes 26

Hunstanton Main Yes Yes 20

Old Hunstanton Yes Yes 9
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Pollution incidents

• Report to Environment Agency – 0800 80 70 60
• EA will investigate and determine impact, severity & probable duration
• Liaise with local authority and water company as appropriate
• Message (advice against swimming) may be published on Bathing 
Water Explorer

• The sampling programme could be suspended
• Local Authority may be required to place notices at the beach to advise 
against swimming.
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If you see a problem:
Report it to 0800 80 70 60

Environment Agency 24hr hotline
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Thank you
Any questions
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Hunstanton Coastal
Management Plan 
E&C Panel Briefing

Dave Robson
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Unit A – Cliffs Options

Shortlisted Options
• Beach recharge
• Timber revetment
• Geotubes
• Rock sill
• Relocation of key 

assets
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Beach Recharge

Geotubes

Timber Revetment

Relocation?
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Unit A - Cliffs
• Preferred option Rock Armour at base of Cliffs
• Follow SMP 4 - No Active Intervention
• Implement Annual Monitoring Programme - £12K 

p.a.
• Use ground based LiDAR & Drone (aerial survey)
• Establish trigger point & implementation date
• Install Rock Armour likely around 2070+
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Unit B Prom Options
• Do nothing
• Do minimum
• Maintain
• Sustain
• Enhance
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Unit B Recommended Options
• Short to Medium Term : Maintain –

– Routine maintenance & reinforced at end of predicted 
residual life

– Maintain 1 in 200 flood defence
• Medium to Long term : Sustain –

– Raise the crest of the rear floodwall to sustain the 
existing standard of protection against climate change
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Unit B-
Maintain 
Option
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Unit B-
Sustain 
Option728



Unit B – Proposed Works
• Groynes – replace & repair  (Year 1-4)

• Promenade – resurface 300m of concrete pads 
& joint reseal (Year 1-2)

• Seawall – reface (Sections D,E,F,G Year 15)
(Sections A,B,C Year 35)

• Rear Flood Wall (Inc. gates) – increase height/ 
gates replace (Year 35)
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RFCC – Local Levy Funding Bids

Work Timeline BCKLWN
Costs

RFCC Local Levy Application Total 

Groynes 1yr – 4yr £50,000 p.a. £50,000 p.a. match funding Annual Cost £100,000 p.a.

Total = £400,000 over 4 years

Cliff 
Monitoring

Annual
Survey

£6,000 p.a. £6,000 p.a. match funding Annual Cost £12,000 p.a. 

Total = £48,000 over 4 years

Prom 
Resurface 
Sections 
D,E & F 
(300m) & 
Reseal 
Joints

1yr - 2yr £215,000 £215,000 match funding BCKLWN + LL = £430,000

Arts Council grant = £100,000 
(Public Realm)

Total = £530,000
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Timeline 1/2
• RFCC agreed Local Levy bids Oct 2019
• MMO/ EA / NE sign off Dec 2019
• Baseline cliff regression report Dec 2019
• Cabinet / MT to confirm funding Feb 2020
• Implement design work from Jan 2020
• Tenders issued March to May 2020
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Timeline 2/2
• Annual Cliff Survey March 2020
• Select Contractor June 2020 tbc
• EA National Appraisal Body June/ July tbc
• Cabinet / MT update Summer 2020
• Groyne works start Autumn 2020 tbc
• Prom resurface works Autumn 2020 tbc
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